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Clock Tower Reparation & Restoration Committee

17th February 2025
Council Chamber

6.30pm - 8.30pm
Minutes

Attendees: 	Cllrs. Beard, Kay, Dix, and Fullerton, & Laura-Jade Schroeder (Town Clerk)
	

1. There were apologies from Cllr Penny
2. There were no declarations of interest
3. There were no dispensation requests
4. The minutes of 20th January 2025 were proposed (PK), seconded (RD) and unanimously agreed.
Cllr. Beard signed a copy of the minutes, as a true record.
5. There were no matters arising from the Minutes of 20th January 2025
6. There were no members of the public
7. To receive update from DHVA and agree next steps
To ask Full Council to accept the specification for contract. Oliver to submit the specification for our approval at Full Council.
To find out how the public works loan works re: repayment, drawing down the full amount, early repayment, etc.
8. To consider consultation documents
Newsletter – good. Move middle column of text.
To create a poster/banner with QR code to scan to go to the website to have their say. Also have text web address. Artwork done for next Full Council for approval.
“Time is ticking! Have your say about the restoration of the Clock Tower. Date of consultation.” Clock image on banner.
Check with Dave on size of banner and fixings onto tower. Will we need a cherry picker? 3 longer thin ones on railings around the tower.
Recommendation: To seek costs for banners one large one on clock tower and 3 thinner ones for railings.
Consultation period open for 2 weeks. Banners go up Friday before. Consultation walk-in on Friday and Saturday for 2 consecutive weeks. Oliver to be here for a Friday consultation day. Timings 10-12:30 and 12:30-3pm.
Check Oliver’s availability and ask his opinion on a one question consultation.
Prepare Q&A.
Do an article in the Forester/Review.

Meeting ended 19:37 pm
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